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1 What is the Report About? (Executive Summary) 

The report asks Cabinet to approve the Adult Social Care Vision and Strategy 
2021-23 (Appendix 1) 
 

2 Recommendation of the Executive Director 

Cabinet agrees to adopt the Adult Social Care Vision and Strategy 2021-23. 
 

3 Background to the Proposals 

3.1  This is a critical time for social care.  It has been at the forefront of the response 
to Covid; at a national level, the Government is proposing significant changes; 
and locally there are changes to local government and health organisations. 

3.2. In order to provide a framework for work within these changing times, Cabinet is 
asked to agree a Vision and Strategy for Adult Social Care until 2023.  This will 
provide an overarching framework for social work and the commissioning and 
provision of services. Sitting under this framework there will be Commissioning 
Intentions, Cumbria Care Development Plan and the Adult Social Care 
Improvement and Development Plan. 

 
3.3 The Vision and Strategy sets out the context within which Adult Social Care 

operates, including the pressures currently facing the system.  It then sets out the 
visions, values and approach that the County Council will take to ensure that the 
people of Cumbria receive the best possible care and support.  Finally, it sets out 
how the Council will know that that the Vision and Strategy have been successful. 
 

3.4 In the Autumn the Government will be publishing the Autumn White Paper for 
Adult Social Care that will focus on proposals for system reform.  The priority 
areas expected within the White Paper are: 

 Professionalising and developing the workforce 

 Mental health wellbeing support for staff  

 Reforms to improve recruitment and retention 

 Support for unpaid carers 

 Invest in the Disabled Facilities Grant and supported housing, as well 
as 



exploring other innovative housing solutions to support more people to 
live independently at home; 

 Information for service users to help them navigate the care system and 
understand the options available to them 

 
3.5 This Vision and Strategy sets out how Cumbria will respond to these national 

priorities. 

3.6 Consultation has been undertaken with the Cabinet Member, Scrutiny, County 
Council Staff, the independent sector and key partners and feedback has been 
incorporated into the final Vison and Strategy. 

4 Options Considered and Risks Identified 

Option (a) – Not agree the Vision and Strategic Plan 

 There is no statutory requirement to produce a Vision and Strategy 

 If a Vision and Strategy is not agreed, then there is a risk that the lack 
of framework for service operation and development could lead to less 
focussed work. 

 Option (b) - Approve the Vision and Strategic Plan 

 The Vision and Strategy will provide a framework for service operation 
and development and more focussed work. 

5 Reasons for the recommendation/Key benefits  

5.1  The Vision and Strategy will provide a framework for service operation and 
development for Adult Social Care until April 2023. 

5.2 This will ensure that there is alignment of activity within adult social care with a 
clear common purpose, agreed vision, values and approach.  It will also ensure 
that the Council will be able to understand the impact of the services it is 
delivering and supporting. 
 

5.3 The Vision and Strategy will also help the County Council work with key partners 
to helps ensure that the people of Cumbria receive the best possible care and 
support 

6 Financial – What Resources will be needed and how will it be Funded? 

6.1  The proposals outlined in the Adult Social Care Vision and Strategy 2021-23 take 
the plan through the transition period to Local Government Reform, April 2023. 

6.2 Although the plan does not set out any additional funding demands, any new 
requirements for investment will follow the usual governance and decision-
making routes.  

 

 

 



7 Legal Aspects – What needs to be considered? 

7.1 From a legal point of view, although there is no statutory duty to provide a Vision 
and Strategy, the adoption of a suitably formulated plan would certainly serve to 
ensure consistency of approach and focus when meeting local and national 
priorities currently prevailing. 

 
7.2 It is important that the Plan should be consistent with the Council’s statutory 

obligations under the Care Act 2014 to meet the assessed eligible care and 
support needs of adults who ordinarily reside in the area. 
 

7.3 The Plan should also be consistent with the statutory requirement that the Council 
take steps to promote the wellbeing of people and carers in the area, and the 
duty to contribute to the prevention and development of needs for care and 
support of people and carers in the area. Further, the plan should also be 
consistent with the Council’s duty to take steps to improve the quality of care and 
support for people and carers in the area (including the quality of outcomes being 
met). 
 

7.4 The legal team will be available to provide advice and support in relation to any 
legal issues or questions that may arise in relation to the Plan going forward. 

8 Health and Safety Aspects – What needs to be considered? 

8.1  The County Council has a responsibility under the Health & Safety at Work Act 
1974 and associated Regulations to ensure, as far as is reasonably practicable, 
that there are arrangements in place to ensure a healthy and safe working 
environment for all Council related activity or services commissioned by the 
County Council. 

8.2 The Adult Social Care Vision and Strategy contains significant focus on health, 
safety and wellbeing. All resultant delivery activity within the responsibility of the 
County Council should have consideration of appropriate health and safety 
management, risk assessments, controls and monitoring arrangements to be in 
place as per the commitments agreed in the Annual Health and Safety Policy 
Statement last agreed by Cabinet in July 2021.  

9. Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone) 

9.1 The Adult Social Care Vison and Strategy explicitly set out in more detail how 
the ambitions in the Council Plan will be achieved to ensure that people in 
Cumbria are Healthy and Safe.  
 

9.2 The Adult Social Care Vision and Strategy also sets out how the operation and 
development of adult social care will embrace the new ways of working set out 
in the Council Plan. 
 

 



10 What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues? 

The Vision, Values and Approach set out a clear, person-centred, strengths-
based approach to social care.  This will ensure that care and support will take 
into full account a person’s individual needs, including any protected 
characteristics, to ensure the best outcomes.  The Vision and Strategy will be 
delivered by operational plans within each of the Adult Social Care Services and 
each of those plans will sit alongside an assessment of the equality impact for 
each service.   

 
Appendices  
 
Appendix 1 – Cumbria Adult Social Care Vision and Strategy 
 
 
Key Facts 
 
Electoral Division(s): All 
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